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Purpose 
The purpose of the end-term evaluation is to assess the overall 
performance, relevance, effectiveness, efficiency, impact, and 
sustainability of the Wajibu Wetu Programme III. 

Intended use 

The end-term evaluation will inform ForumCiv and its partners about 
the programme’s achievements, effectiveness, and sustainability. It 
will guide future programme design, strategic planning, and donor 
engagement, while also contributing to organisational learning and 
accountability through evidence-based results documentation and 
actionable recommendations. 

Contracting organisation ForumCiv 
Donor Embassy of Sweden, Nairobi 

Time period evaluated July 2022 to December 2025 

Duration of evaluation 1st February to 31st March 2026 
Expected evaluation start 
date 

1st February 2026 
 

 

1. BACKGROUND 
 

1.1 Introduction ForumCiv 
Since 1995, ForumCiv has defended democracy and human rights. As Sweden's largest platform for civil society 
with 210 member organizations and offices in Sweden, Colombia, Liberia, Kenya, Cambodia, and Lithuania. Our 
offices in Colombia, Kenya, and Lithuania have regional coverage.  In Kenya, we are registered with the NGO 
Coordination Board and have been in operation since 2008.  Our work centres on enabling people to organize to 
claim their rights and take control of their lives and promote responsiveness by duty bearers and other decision-
makers. Our work centres on enabling people to organise to claim their rights and take control of their lives. 
Because only then can democracy grow, resources distributed more fairly, and poverty reduced.  
 
ForumCiv is guided by the following:  

• Our vision:  A just and sustainable world where all people have the power to effect change.   
• Our purpose: To empower people living in marginalization, who organize to claim their rights and 

advocate for change that contributes to a just and sustainable world.  
 

ForumCiv plays the roles of an advocate, a capacity developer, grant administrator, and development actor. In our 
role as advocators, we are a voice for those we work for and with. As a capacity developer, we have a great 
potential to strengthen the capacity of our members and partners around the world. As a grant administrator, we 
have developed a robust framework to provide grants to civil society organisations within the frame of principles 
for aid and development effectiveness. Our methods for grant administration focus on relevance, impact and 
sustainability while also guaranteeing compliance of good international administration and accounting principles 
and anti-corruption efforts. As a development actor, we are innovative in our partnerships, programme 
development, and communicating our efforts for a more sustainable world. Finally, ForumCiv applies a rights-
based approach and enables active popular participation by supporting civil society actors.  
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ForumCiv’s Theory of Change is reflected in the partnerships and innovative approaches and sustainable strategies 
adopted for this proposal to defend and promote human rights in Kenya.  This is with the knowledge that human 
rights are fundamental rights that embody key values in any society, such as fairness, dignity, equality, and respect. 
ForumCiv believes that partnerships based on cooperation between different actors can lead to individual and 
structural change through networks, coalitions, and alliances. As a result, we work to legitimize diverse civil 
society organisations to advocate for society-wide change, monitor those in power, and promote dialogue for 
change. All people are holders of human rights and can describe their problems and propose solutions. Evidence 
shows that change is only sustainable when determined, implemented, and owned by the affected communities. 
The Theory of Change is complemented by ForumCiv's policies on Environment & climate justice and gender 
equality and equity and by ForumCiv's Development Perspectives that recognize the connection between 
environmental and climate injustices, gender inequalities, and conflict.  
 
ForumCiv office in Kenya serves as the regional office for Eastern and Southern Africa (RO ESA), coordinating 
regional sub-granting and developing new partnerships, innovative programmes, and local engagement with 
donors. Most of the region's interventions focus on civil society strengthening and deepening democracy, human 
rights, and gender equality. The office works with various partners and stakeholders at grassroots, national, 
regional, and global levels. 
 
1.2 Context and Background; 
ForumCiv has been implementing the Wajibu Wetu Programme to support social transformation in Kenya for the 
last 6 years. A lot has been achieved, many lessons learned, and it has contributed to growth and knowledge 
generation on what works and what doesn't work at the partner, community, and ForumCiv level when it comes 
to social change. 
 
ForumCiv made a bold decision to support the non-traditional civil society organizations, which has opened 
opportunities for individuals and institutions that could not have happened. Artivism (art for activism) has been a 
distinctive approach where support was directed to the media and creative and gender-focused civil society 
organizations. 
 
This support was necessary to reach out to a critical mass of rights holders to deepen democracy, strengthen 
inclusive citizen participation and accountability, and bring gender-mainstreaming to the forefront of the 
governance agenda in Kenya1. The partners used creative and innovative avenues, such as music, traditional and 
new media, artivism, cultural festivals, documentaries, and investigative journalism. The programme has 
empowered right-holders to expand the democratic space for alternate ‘voices’ that expose and address critical 
topics like corruption, extra-judicial killings, gender-based violence, and discrimination. 
 
Now in its 3rd phase and dubbed Wajibu Wetu; Jumuika, Sikika! Programme looks to building on these gains 
from the previous two phases and focuses on five result areas: 

A. Strengthening Inclusive Governance and Democracy; 
i) Strengthening community voices in decision-making and development processes  
ii) Increasing the capacity of the communities to demand and claim human rights  
iii) Enhanced accountability by duty bearers toward responsible service delivery.   

B. Enhancing Community Empowerment, Resilience, and Adaptation; 
i) Enhance the adaptive capacities of communities to cope with the effects of climate change and other 
shocks from unprecedented disasters, and   
ii) Enhance the capacity of the community to adapt to socioeconomic shocks  

 
1 Nairobi, Kisumu, Siaya, Nakuru, Mombasa, Kwale, Kilifi, Narok, Isiolo, Marsabit, Wajir, Lamu, Moyale and 
Turkana counties 
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C. Contributing to Gender Equality; 
i) Enhanced resilience against gender-based violence   
ii) Increased political inclusion and participation of women in political processes  
iii) Enhanced equitable and non-discriminative enjoyment of Sexual and Reproductive Health Rights.  

D. Networking, Linkages and Movement Building 
i) Strengthening effective citizen partnerships, networks, coalitions, and sustained movements, 
ii) coalescing voices and collective action toward strategic solidarity, 
iii) Enhanced strategic results communications, documentation, and dissemination of programme 
impacts and emerging insights, and 
iv) Strengthened leadership, foresight, and organizational sustainability 

E. Enhancing Capacities of CSOs 
i) WWPIII stakeholders strengthening organizational, programmatic, and thematic capacity, 
ii) Enhanced intergenerational mentorship and experiential learning for young men and women towards 
effective change-making and leadership, and 
iii) Partner organizations are more sustainable 
 

Result Areas A-C are being implemented by ForumCiv’s 24 partners in Kenya and whereas Result Areas D and 
E are being directly implemented by ForumCiv. This 4-year programme started on 1st July 2022 and is anticipated 
to end on 30th June 2026.  
 

2. EVALUATION PURPOSE, AUDIENCE AND SCOPE 
 

Instructions:  
Purpose: ForumCiv is seeking to procure the services of a qualified and experienced institution / consultant to 
carry out an End-Term Evaluation of the WW;JS! programme over the full implementation period from June 2022 
to December 2025. This end-term evaluation seeks to assess the overall performance of the WW;JS! Programme 
in achieving its intended goals and outcomes over the full implementation period. It aims to provide ForumCiv 
with robust evidence on the programme’s overall impact, identify key achievements, assess sustainability of 
results, and document lessons learned. The evaluation will also provide actionable recommendations to inform 
future programming, scale-up opportunities, and strategic positioning of ForumCiv and its partners 
 
Audience: The findings from this End-Term Evaluation will be shared among the 24 partner organisations. In 
addition, they will be shared with our internal teams at ForumCiv as well as our development partners such as the 
Embassy of Sweden in Nairobi.  
 
Scope: The evaluation will focus on both direct programme implementation by ForumCiv- ROESA and the work 
of sub-grantees. The consultant will sample from the list of 24 partners on different thematic areas and Tiers of 
funding as stated in 1.2 above for evaluation. These partners are located and operate in different geographical 
zones within Kenya.  

3. ADOPTION OF INTERNATIONAL STANDARDS 
ForumCiv follows the Istanbul principles for CSO development effectiveness and OECD/DAC standards to judge 
the quality and performance of development programmes. The evaluation must answer to the OECD/DAC 
Evaluation Criteria which include relevance and coherence, efficiency, effectiveness, impact and sustainability2.” 
 

 
2 Quality Standards for Development Evaluation (EN) 

https://www.oecd.org/content/dam/oecd/en/publications/reports/2010/02/quality-standards-for-development-evaluation_g1ghc6e7/9789264083905-en.pdf
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4. EVALUATION OBJECTIVES, QUESTIONS AND ASSESSMENT CRITERIA 
Objectives of the End-Term Evaluation 

i. Relevance & Coherence 
To assess the continued relevance of the Wajibu Wetu Programme III objectives, strategies, and design 
in relation to Kenya’s evolving governance, human rights, and socio-political context, and in alignment 
with ForumCiv’s Theory of Change, Rights-Based Approach, and Development Perspectives (gender 
equality, environment & climate justice, and conflict sensitivity). 

ii. Effectiveness 
To evaluate the extent to which the programme has achieved its intended outcomes and outputs across all 
five result areas, including identifying key enabling and hindering factors affecting results delivery. 

iii. Efficiency 
To examine how efficiently the programme has utilised its financial, human, and technical resources to 
deliver results, including reviewing the adequacy of its implementation structures, management practices, 
and coordination mechanisms with partners. 

iv. Impact & Sustainability 
To assess the positive and negative, intended and unintended impacts of the programme at the individ-
ual, community, institutional, and policy levels, and to evaluate the likelihood of the programme’s ben-
efits being sustained beyond the life of the intervention, particularly in light of partner and community 
ownership. 

v. Learning & Recommendations 
To identify key lessons, emerging practices, and gaps in the programme’s approach and implementa-
tion, and to provide actionable recommendations for ForumCiv and its partners to enhance future pro-
gramme design, donor engagement, and local ownership. 

vi. Documentation of Results 
To produce a set of outcome- and impact-level results narratives, based on evidence gathered during the 
evaluation, for inclusion in ForumCiv’s results reporting system. These narratives should capture be-
havioural, relational, and systemic changes among rightsholders and duty bearers.  

 
OECD/DAC Criteria Possible evaluation questions related to OECD criteria 
Relevance: The extent to which the programme 
objectives and design respond to beneficiaries, 
global, country, and partner/institution needs, 
policies, and priorities, and continue to do so if 
circumstances change. 
 

Are the programme’s objectives still aligned with the needs 
and priorities of rightsholders? 
How well does the programme respond to/interacts with 
national policies? 
Are we close enough to the target groups to understand their 
situation, as well as eventual changes in their needs and the 
need to adjust the programme (proximity)? 
Were appropriate and timely adaptations made in response 
to changes in the context? 
Does the programme strategy remain appropriate to achieve 
the intended objectives? 
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Coherence:  
The extent to which the programme is coherent 
to ForumCiv´s Theory of Change, Rights-Based 
Approach, Development Perspectives and 
organizational policies (see 
forumsyd.sharepoint.com/sites/omnia/Document 
center/Handbook - Chapter 1.pdf). 
 
The compatibility of the programme with other 
initiatives in the context. 
  

Is the programme implementation coherent with 
ForumCiv´s Theory of Change? 
Does the programme respond to one or more Indicators of 
Change (ToC-indikatorer (sharepoint.com))?  
How well does the programme complement and coordinate 
with other initiatives in the same context? 
Are there effective mechanisms to avoid duplication of 
efforts and promote collaboration with partners and other 
actors? 
To what extent does the programme create synergies with 
other ForumCiv initiatives? 

Effectiveness: The extent to which the 
programme achieved, or is expected to achieve, 
its objectives, and its results, including any 
differential results across groups.  

To what extent have planned outputs and outcomes across 
the five results area been achieved, and were they delivered 
on time? 
What key factors have contributed to or hindered the 
achievement of results? 
What are the limitations/opportunities inherent in the 
approach? 
What can be done to make the programme more effective? 

Efficiency: The extent to which the programmes 
delivers, or is likely to deliver, results in an 
economic and timely way: Measures the outputs 
– qualitative and quantitative – in relation to the 
inputs. 

How cost-effective is the programme in terms of the 
qualitative and quantitative outputs achieved as a result of 
the inputs?  
How efficiently have resources (financial, human, 
logistical) been used to deliver results? 
How does the programme compare ‘cost per beneficiary’ to 
other similar programs? 
Are programme structures, processes, and staffing 
arrangements efficient? How does it compare to other 
similar programs? 
What changes could improve efficiency in future phases? 

Impact: The extent to which the programme has 
generated or is expected to generate significant 
positive or negative, intended or unintended, 
higher-level effects. The wider effect of the 
project on individuals, gender and age-groups, 
communities and institutions. 

What significant changes (intended or unintended) have 
resulted from the programme? 
How do rightsholders and stakeholders perceive the 
programme’s effects on their lives? 
Does the programme make a difference? 
Can a contribution to changes in behaviour be attributed to 
the programme? 
What do beneficiaries and other stakeholders affected by 
the programme perceive to be the effects of the programme 
on themselves? 
Are there any unexpected positive or negative impacts that 
need to be addressed? 

Sustainability: The extent to which the net 
benefits of the programme continue or are likely 
to continue, degree of ownership by stakeholders 
and resilience to risks.  

Are the programme’s benefits likely to continue after 
external support or funding ends? Which results are most 
likely to be maintained by local actors, and which are at risk 
of fading? 
To what extent have local partners, rightsholders, and duty-
bearers taken ownership of the programme’s outcomes? 

https://forumsyd.sharepoint.com/sites/omnia/Document%20center/Handbook%20-%20Chapter%201.pdf
https://forumsyd.sharepoint.com/sites/omnia/Document%20center/Handbook%20-%20Chapter%201.pdf
https://forumsyd.sharepoint.com/sites/omnia/Document%20center/Internal%20learning/ToC-indicators.pdf
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What risks (political, financial, environmental, or social) 
could threaten the long-term sustainability of results? 
What risk mitigation or adaptation strategies have been 
built into the programme? 
How flexible and resilient are programme outcomes to 
changing contexts (e.g., policy shifts, economic 
downturns)? 

  
Cross-
Cutting Issues 

Our development perspectives | ForumCiv (omniacloud.net) 
- How does the programme apply ForumCiv´s Rights-based Approach? 
- How does the programme promote gender equality and equity? 
- How does the programme promote environmental and climate justice? 
- How does the programme apply conflict sensitivity and transformation?  
- How does the programme pursue do-no-harm? 
- How have the Right(s) Way Forward tools been used to organize and support 

communities? 
- How has the Learning Management Cycle been used in capacity development 

activities?  
Partnerships 
and the role of 
ForumCiv 

Assess the partnerships between 
• ForumCiv and other international development organisations 
• ForumCiv Head office Stockholm and ForumCiv regional or country office; 
• ForumCiv field offices and partner organisations;  
• ForumCiv and civil society organization partners, right holders, and duty-bearers.  

 
ASSESSMENT BENCHMARKS (SUB-CRITERIA): While the OECD/DAC criteria are fixed, specific 
assessment benchmarks or sub-criteria (e.g., indicators of efficiency or relevance) are to be developed during the 
inception phase of the evaluation, by the evaluators. These sub-criteria will be based on the evaluation questions 
and the programme’s context. 

5. EVALUATION APPROACH AND METHODOLOGY 
To conduct a successful review of the WW;JS! Programme, the consultant should use participatory approaches to 
undertake the evaluation, including data collection; and analytical methods must be rights-based, gender and 
conflict-sensitive.   
 
The consultant shall consider the following steps and activities:  

a) Mixed-Methods Approach: Ensure that you combine quantitative surveys and qualitative interviews. 
This evaluation should encompass both internal programme implementation by ForumCiv-ROESA and 
the projects by the partners. Outcome harvesting techniques are encouraged. 

b) Sampling Strategy: Random sampling of beneficiaries, partners, and stakeholders. 
c) Data Collection Techniques: Surveys, interviews, document reviews etc. 
d) Analysis Framework: Use the OECD/DAC evaluation criteria - relevance, effectiveness, efficiency, 

impact, sustainability. 
 

Internal Evaluation at ForumCiv ROESA: 
a) Document Review of all WW;JS! Programme Documentation: The consultant to undertake a detailed 

desk review and analysis of relevant project documents, including the project baseline report and mid-

https://forumciv.omniacloud.net/start/manuals-and-guidelines/steering-documents/our-development-perspectives
https://forumciv.omniacloud.net/start/manuals-and-guidelines/steering-documents/rights-based-approach
https://forumciv.omniacloud.net/start/manuals-and-guidelines/programme-handbook/rights-way-forward
https://forumciv.omniacloud.net/start/manuals-and-guidelines/programme-handbook/method-and-capacity-development
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term Evaluation(s), mid-year and annual reports; proposal, theory of change and results framework, 
Needs Assessment; and monitoring data/reports.  

b) Interviews with Key Programme Staff: Gathering insights on implementation challenges and successes. 
c) Analysis of Monitoring and Evaluation Data: Examining progress against targets and indicators. 
d) Assessment of Programme Management: Reviewing coordination, communication, and decision-making 

processes. 
 

External Evaluation- Implementing Partners: 
a) Stakeholder Interviews: Development of evaluation questions tailored to the different needs and 

participation of various stakeholders. This would include conducting interviews with a representative 
sample of project participants, partners, and local authorities. All interviews should be undertaken in full 
confidence and anonymity. Prior to engaging in interviews or focus group discussions, the evaluation 
team must obtain written informed consent from all stakeholders, but especially those from vulnerable 
categories. The final evaluation report should not assign specific comments to individuals but indicate 
patterns according to categories of respondents. 

b) Community Surveys: Administering surveys to assess community perceptions and impacts. 
c) Case Studies: Examining specific project samples for in-depth analysis. 
d) Comparative Analysis: Benchmarking programme achievements against similar initiatives. 

 
The evaluation must ensure triangulation of data by drawing on multiple sources, perspectives, and methods to 
cross-check and validate findings. Where appropriate, the evaluation may employ a mixed-methods strategy, 
integrating qualitative and quantitative data collection to provide a more comprehensive understanding of the 
programme’s results and context. 
 

6. DATA DISAGREGATION: The evaluation must include a gender analysis that assesses how the 
programme affects women, men, girls, boys, and people with non-hegemonic gender identities. Findings 
must be disaggregated by gender and other relevant factors (age, disability, etc.) where possible. The 
evaluation team must apply ForumCiv’s Gender Equality and Equity Policy and ensure that 
recommendations promote gender-responsive and inclusive programming. 

 

7. USE OF AI ASSISTANCE 
The use of Artificial Intelligence (AI) tools to support specific tasks within the evaluation process is permitted, 
provided that such use is explicitly described in the methodology section of the inception report. The evaluator 
must specify the AI platform(s) used, the stages at which AI is applied, and the specific purposes (e.g., 
transcription, summarization, language review). All use of AI must comply with GDPR and ForumCiv’s data 
protection standards. Lack of transparency regarding AI use may be considered a breach of contract.  
 

8. RESULTS NARRATIVES  
In addition to analyzing programme performance under the OECD/DAC criteria, the evaluation team is expected 
to produce a set of results narratives as an annex to the final report. These narratives will document and 
communicate key programme results in a clear, story-driven manner that aligns with ForumCiv’s results reporting 
system. 
 
During the evaluation, the team will identify results (expected and unexpected) by utilizing the chosen approach 
and methods. 
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The evaluation team will then craft narratives under the required format to present the analytical findings and 
deliver it as an annex to the Final report. 

9. DELIVERABLES  
i. Inception Report 

A detailed document, max 10 pages excluding annexes, using ForumCiv’s inception report template, that 
presents: 

• The proposed evaluation methodology and approach. 
• An evaluation matrix linking objectives, questions, and criteria to data sources, collection methods. 
• An analysis of evaluation possible challenges, risks and mitigation measures 
• The proposed data sources  
• The evaluation travel and logistical arrangements. 
• Ethical and data protection considerations. 
• A timeline and work plan for the evaluation activities and deliverables. 
• Roles and responsibilities of the evaluation team. 
• In annex: draft data collection tools (e.g., surveys, interview guides, focus group protocols). 

 
ii. Debriefing Sessions/Workshops 

Interactive sessions where evaluators share interim findings or progress updates with key stakeholders. These 
sessions serve to validate and verify data, test preliminary findings, assess the feasibility of recommendations, and 
strengthen transparency and ownership among stakeholders. 
 
iii. Draft Evaluation Report 

A comprehensive draft report submitted for review, allowing sufficient time for stakeholder feedback and iterative 
revisions. 
The draft should address all agreed objectives and evaluation questions, and include clear, actionable 
recommendations. The report shall not exceed 30 pages excluding annexes.  
 
iv. Final Evaluation Report 

The report shall be written in English and submitted electronically.  
 
The final report should incorporate all agreed revisions, ensuring it is evidence-based, well-structured, and ready 
for external dissemination. 
 
The final report shall be based on the template provided as an annex to this TOR and include the following sections: 

• Title Page  
• List of Acronyms and abbreviations. 
• Table of Contents. 
• Executive Summary (key findings, conclusions, and recommendations in no more than 2 pages). 
• Introduction and Background (context, programme overview, purpose of evaluation). 
• Objectives, criteria and questions (linked to OECD/DAC criteria). 
• Approach and methodology (including sampling, data collection methods, limitations, and triangulation). 
• Findings (organized by criteria, with evidence-supported analysis). 
• Conclusions (answer to evaluation questions). 
• Recommendations (actionable, prioritized, and realistic). 
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• Annexes, including: 
Results narratives 
Terms of Reference (ToR) 
List of documents reviewed 
List of stakeholders consulted (interviews, focus groups) 
Data collection tools (e.g., interview guides) 
Evaluation matrix (if not included in the main body) 
Other relevant annexes 
 

v. Results narratives annex, as per section 6.  
The evaluators will compile 3–5 results narratives (or more if possible) as an annex to the final report. 
Each narrative should be between half a page to 1,5 pages, written in a concise and accessible style, and include 
evidence (e.g., quotes, statistics, examples). 
 
Narratives must be validated with key stakeholders (partners, rightsholders) to ensure accuracy and transparency. 
 
vi. Dissemination Outputs (Optional) 

Materials designed to communicate key findings and lessons learned, which may include: 
o Executive summaries, infographics, or summary posters. 
o Internal presentations or learning sessions with ForumCiv teams and partners. 
o Contributions to external conferences, workshops, or publications (as agreed with ForumCiv). 

 
7. Management Response Plan (ForumCiv Responsibility) 

Following the completion of the final report, ForumCiv will prepare a Management Response Plan. This plan will 
outline how ForumCiv will respond to the evaluation’s recommendations, specifying actions to be taken, 
responsibilities, and timelines for follow-up. This step ensures that the evaluation findings directly inform 
programme improvement and organizational learning. 

vii. PROPOSED TIMELINE 
Instructions: 
This section summarises the timing of key evaluation events/ deliverables and deadlines, either in form of a Gannt 
Chart or in form or a table (example below). The timeline can be revised and detailed during the inception phase.  

Deliverable Number of 
working days 

Main activities Deadline/submission 
date 

Inception 
Meeting  

1 Meeting between the Consultant and ForumCiv 
Project Team. The mandate and mutual 
expectations will be clarified and a common 
understanding on how the evaluation will be 
carried out will be reached 

1st Feb 2026 

Inception report 5 submission of Inception Report outlining the 
evaluation design and presenting the data 
collection and analysis methods and tools to be 
used. The IR will also identify potential risks 
and limitations along with adequate mitigation 
strategies. 

5th Feb 2026 

Field visit/ field 
visit report 

18 Data collection and analysis. Interviews and 
Focus groups with project participants 
Interviews with local implementation teams 

10th to 28th Feb 2026 
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Draft End-term 
Evaluation 
Report 

 Draft report that outlines key findings and 
recommendations 

1st to 10th March 

Validation 
Workshop 

 Presentation of preliminary findings to relevant 
stakeholders. Feedback is provided, 
clarifications made and next steps and deadlines 
agreed 

11th to 31st March 
2026 

Final Draft End-
term Evaluation 
Report 

 Submission of Final Draft Report that 
incorporates feedback provided by ForumCiv  

31st March 2026 

 

10. APPLICATION PROCESS 
 

10.1 TENDERERS QUALIFICATIONS  
Diversity: ForumCiv is committed to diversity, inclusion, and equal opportunity for all candidates.  
 
The tenderer is to meet the following expectations. 

• Offer services described in §2 above. 
• Degree/Academic Level & Years of Professional Experience. For individual consultant or lead 

consultant in case of a firm: Professional with at least a Master's degree in Social Sciences, Project 
Management, Monitoring and Evaluation, Political Science, or any other related degree with at least ten 
(10) years’ experience in project management, democracy, human rights, gender issues, governance, and 
MEAL. The team must have a specialist on Environmental and Climate Justice matters. 

• Areas of Expertise: Monitoring and Evaluation, Rights-based approaches and Gender mainstreaming. 
Participatory development programmes. Knowledge of country context, experience in working with 
grassroots organisations, international organisations in the development sector, and national and county 
governments. 

• The consultant (firm or individual) must possess the following qualifications and expertise: 
• Demonstrated experience in programme or project evaluation.  
• Proven expertise in conducting programme evaluation and assessments. 
• Strong knowledge of project management and evaluation theories and best practices. 

• Skills: A record of accomplishment in project evaluation. Ability to work with little supervision. 
Demonstrated use of infographics and other visualization tools. Astute political judgment and strong 
relationship management skills. Excellent writing, editing, attention to detail, and organisational skills. 

• Languages: Fluency in English, Kiswahili (Desired). 
• Goods/services shall be produced and supplied in the most environmentally friendly way possible.  
• Fundamental human rights, expressed in the ILO's core conventions, shall be considered. 
• Not be bankrupt, be convicted of a crime in the profession, not have been guilty of serious professional 

misconduct nor have tax liabilities. Swedish suppliers shall have a class F tax certificate for contractors. 
• The tenderer follows ForumCiv's Code of Conduct (provided at contract signing). 
• The tenderer must make sure that subcontractors, if any, follow the same expectations. 

Note: The qualifications stated hereinafter reflect the requirements for an individual consultant or lead consultant 
in case of a firm. For a highly complex operation with multiple programme sites, components, and increased risk, 
a team of consultants may need to be hired. 
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10.2 Tender Procedure 
The assignment is subject to an open tender procedure, handled directly by a ForumCiv assessment group. The 
tenders will be assessed considering the following aspects; 

• The contents of the tender (that all the required information is enclosed)  
• The qualifications and experience of the tenderer 
• Experience from working with governance and or coursework development  
• The methodology and approach proposed  
• The cost for the tender  

Questions concerning the tender can be posed to the contact persons below until 7th January 2026. ForumCiv 
reserves the right not to accept any of the tenders submitted. In addition, ForumCiv reserves the right to take 
references for the proposed candidate. 
 
ForumCiv is not covered by the Swedish Public Procurement Act (LOU). This means that it is not possible to 
appeal against the decision of choosing a supplier and that ForumCiv is not obliged to disclose the procurement 
documentation after the completion of procurement. 
 
Based on the above, interested parties will be evaluated in the following criteria 
 
Assessment Criteria 

Criteria  Maximum Points  
Detailed Technical proposal with the consultants' profile and capability statement 
and interpretation of the Terms of Reference  

20 

Experience in undertaking similar work in the last five years 20  
The proposed methodology, detailed implementation plan, and time frame 30 
Detailed financial proposal 30 

 
10.3 Final date of Submission  
Application documents should be sent to procurement.kenya@forumciv.org with the subject heading: Short Term 
Consultancy for End-Term Evaluation of the Wajibu Wetu; Jumuika, Sikika! Programme. The deadline for 
submission is close of business 15th January 2026.  
 
10.4 Validity of the Tender 
Tenders shall remain valid for a period of 60 days. 
 
10.5 Contact Data 
For further information, kindly contact; ann.mulabu@forumciv.org/ steve.biko@forumciv.org and cc: 
Chelimo.njoroge@forumciv.org. We are open to respond to any specific questions you might have until the 8th of 
January 2026. 
 
  

11. FINANCIAL PROPOSAL AND TERMS OF PAYMENT 

The applicant shall submit a detailed financial proposal outlining all expected costs for conducting the evaluation. 
The proposal should include a clear budget breakdown (e.g., professional fees, travel and accommodation costs, 
per diems, data collection expenses, and other direct costs). All costs shall be given in Kenya Shillings, including 
VAT. Costs must be reasonable, transparent, and reflect value for money while ensuring high-quality outputs. 

mailto:procurement.kenya@forumciv.org
mailto:ann.mulabu@forumciv.org/
mailto:steve.biko@forumciv.org
mailto:Chelimo.njoroge@forumciv.org
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ForumCiv reserves the right to request clarifications or adjustments if the proposed budget appears inconsistent 
with the scope of work or proposed methodology. 

Payment will be made in instalments tied to key deliverables: 40% upon signing of the contract and approval of 
the work plan, 30% upon submission and approval of the draft evaluation report. 30 % after the delivery and 
approval of the final report Final payment will be made by bank transfer within 30 days after delivery by the 
tenderer and approval by ForumCiv. A first payment of initial costs can be approved. 

The tenderer is to specify anticipated reimbursable costs. If per-diem costs are included, they shall be specified 
separately and follow the thresholds from the Swedish Tax Agency (or equivalent). The details of the budget for 
reimbursable costs shall be indicative only. Revisions and re-allocations will be decided in dialogue with Fo-
rumCiv, along the course of work. 

12. ANTI-CORRUPTION COMMITMENT 
The evaluation team must adhere to ForumCiv’s Anti-Corruption Policy and declare any potential conflicts of 
interest before the evaluation begins. Any form of bribery, favouritism, or unethical conduct is strictly prohibited. 
Suspected cases of corruption or irregularities identified during the evaluation must be reported to ForumCiv 
immediately. 
 

13. DATA PROTECTION AND GDPR COMPLIANCE 
The evaluation team must ensure that all personal data collected during the evaluation is processed in accordance 
with the European Union General Data Protection Regulation (GDPR) and ForumCiv’s Privacy Policy. This 
includes secure storage, restricted access to personal data, anonymisation where possible, and using personal data 
solely for the purposes of this evaluation. All participants must be informed of how their data will be used, and 
consent must be obtained where required. 
 

14. ETHICAL CONSIDERATIONS AND DO-NO-HARM 
The evaluation must apply a do-no-harm approach and respect the dignity, rights, and safety of all participants. 
Special care must be taken when engaging with vulnerable groups to avoid causing harm or reinforcing 
inequalities. Evaluators are expected to ensure impartiality, confidentiality, and cultural sensitivity throughout the 
evaluation process. 
 
ANNEXES 
I – Inception report template 
II – Final report template including results narratives template 
III – Quality report checklist 
IV – ForumCiv GDPR policy 
V – ForumCiv anticorruption policy 
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